
Day Two  

“We can, whenever and 
wherever we choose, 
successfully teach all 

children whose schooling is 
of interest to us.  We already 
know more than we need in 
order to do this.  Whether 

we do it must finally depend 
on how we feel about the 

fact that we haven’t so far.” 
 

 Dr. Ron Edmonds, A Blueprint for Action !! 



Where does your commitment to 
educational equity come from given 

your life experience and identity?  

 

Written Reflection  



 

What does it mean for me to be a 
leader for equity in my School 

Community or Central Office Team 
given my life experience, identity 

and role? 
 



Share a key idea and/or insight from your 
Written Reflection with one partner from your 

learning team. 



Reflections from Yesterday  



Reflection Themes 
•  Huge appreciation for one another – time to share and hear 

stories, time to get to know each other, time to reflect and make-
meaning together 

 
•  Many appreciations for the opportunity to talk about equity and 

systemic inequities as system leaders  
 
•  Questions arose about purpose and expectations of  leadership  
 
•  Requests for support & desire to know where this working is going  
 
•  Lots of questions exploring the implications for your own 

leadership  and taking it back to your respective contexts 



Engagement Theory of Action  
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Objectives for Today   

1.  Learn About and Practice Changing the 
Unproductive Discourse We Hear in Our System 

2.  Examine the Role of Conscious & Unconscious 
Bias in our schools and system 

3.  Explore a Change Model to Support You to 
Design Your Initiatives and Efforts 

4.  Practice Giving and Receiving Thought 
Partnership on Your Equity Challenge 

5.  Reflect on our Emotions & Leading for Equity 
 



Notice moments of 
discomfort & stay 

curious 

  Listen fully –  
with your ears, eyes, 

and heart 

Speak your truth 
without blame or 

judgment 

Be open to the 
experience of the 
retreat and each 

other  

Can we 
commit to: 

Community Agreements 





Developing an Equity Imperative   

«  You champion a vision for educational equity and enroll others to 
participate. 

 
«  You publicly commit to a specific equity result stated in easily 

understood language. 
 
«  You guide data collection and analysis to reflect the complexity 

of equity challenges to surface root causes and foster insight. 
 
«  You understand and acknowledge power, privilege, and 

oppression as factors shaping inequitable outcomes. 
 
«  You have the courage to respectfully interrupt conversations and 

behaviors laden with unconscious bias. 

Some Indicators . . .   



Self-Assessment | Leading from an Equity Imperative   



Changing the  
Discourse 



• How we talk… 
frame 
problems… 
define 
success or 
failure 

CULTURAL 

• How we 
organize our 
time and work 

TECHNICAL 
•  Can either 

reproduce OR 
transform… 

OUTCOMES 

What is DISCOURSE?



“The current dominant discourse in 
schools is a hegemonic cultural 
discourse. The consequence of this 
discourse is to maintain existing 
schooling practices and results.  
We call this hegemonic discourse 
Discourse 1.” 

- Eugene Eubanks et al 



Discourse 1 
 

Dominant ways of seeing 
and engaging the work of 
education that maintain 
existing practices and 

serve to reproduce social 
inequality. 



Discourse 1 Attributes 
Singular truths 

Answers & technical fixes 
Improving what exists 
Externalization/blame  

(“Look out the window”) 
Limited time & ability 



 
“Symptoms often get identified 
and treated as causes and the 
problems persist… The use of 
existing cultural ways promotes 
symptomatic issues like 
attendance, dropouts, discipline, 
low test scores, and low grades… 
We exchange one cultural way for 
another that maintains outcomes 
that sort by race, class, and 
gender.”  

•  -- Eubanks et al 



What do we 
need to 

interrupt? 

What are 
we up 

against?  

Today… 



Stand & Form a Trio 

What is a core issue at play 
in your organization, and  
how are people talking?   



“It takes courage to 
look in the mirror and 
see past your reflection 
to who you really are 
when you take off the 
mask, when you’re not 
performing the same 
old routines and social 
roles. It takes courage 
to ask—How did I 
become so well-
adjusted to injustice?”  
 

 - Cornel West  
Image credit: http://flickr.com/jaako 



 
BELIEFS / ASSUMPTIONS 

Þ 
LANGUAGE (Discourse) 

Þ 
ACTIONS  

Þ            Þ 
REPRODUCE  or   TRANSFORM  

OUTCOMES 

 Changing the Discourse 



The Iceberg 

Outcomes 

Actions 

Discourse 

Beliefs / Assumptions 



“That poor child has no support at home. I just don’t 
feel comfortable pushing her academically.” 
 
“Our children need more structure because they’re from 
disadvantaged backgrounds.” 
 
“There’s only so much that’s possible when the parents 
are not more involved.” 
 
“These teachers just need more training in best 
practices and techniques.” 
 
“Why is no one taking up this initiative? We gave them 
extensive training! We need more accountability.” 



Discourse 1 Discourse 2 
Dominant ways of 
seeing and 
engaging the work 
of education that 
maintain existing 
practices and serve 
to reproduce social 
inequality. 

Ways of seeing and 
engaging the work 
of education that 
challenge the status 
quo by naming 
uncomfortable 
realities and 
unequal conditions 
while pushing for 
deeper inquiry. 



Discourse 1 
Attributes 

Discourse 2 
Attributes 

Singular truths 
Answers & technical 
fixes 
Improving what exists 
Externalization/blame 
(“Look out the window”) 
Limited time & ability 

Multiple stories 
Inquiry & adaptive 
challenges 
Addressing root causes 
Internal reflection (“Look 
in the mirror”) 
Getting started anyway 



Learning to Shift the Discourse 

RECOGNIZE – reproductive discourse 
 

INTERRUPT – the reproductive discourse 
you see and hear 

 
SHIFT – intentionally engage in a 

different discourse 



“Discourse II paths 
are full of land 
mines and 
ambushes.  
 
It takes courage, 
intelligence, guile, 
determination, 
sensitivity, patience, 
caring, and time.” 
 

Image credit: http://flickr.com/dkilim 



IMPLICIT BIAS 



The unconscious parts 
of the mind are most of 
the mind – where most 
of the decisions and 
many of the impressive 
acts of thinking take 
place.  
 
David Brooks, The Social Animal  

  The unconscious mind… 



Only 40 are conscious 
 
 
11 million pieces of 
information a second 

  The unconscious mind… 



Process of associating 
stereotypes or attitudes towards 
categories of people without 
conscious awareness. 
 
 
 

Implicit Bias – What is it? 
 



Priming 
 
Associations 
 
Assumptions 
 
 

3 Key Processes 
 



Prepares us to make meaning of 
something… 
 
Prepares us to make 
associations… 
 
 

Priming 
 



 
Messaging…whether 

conscious or not…produces 
associations. 

 
 

Implicit Bias 
 



 
The more you see a 
thing…the faster you 
associate something 

with it. 
 
 

Associations 
 



 
The mind is sorting and coding…the 
body is responding. 
 

Assumptions 
 



Bias kicks in before you are even aware it 
exists 
 
It occurs through the building of synapses 
image by image, message by message 
 
It operates in the background and shapes 
treatment of others and our behavior 
 
We experience what we expect to 
experience…the lens we look through 
matters 
 

People have 
conscious values and 

intentions about 
fairness that are 
betrayed by their 
implicit biases. 

Implicit Bias 
 



Implicit Bias is Individual AND Institutional 

 

 

 

The assumptions we have about others causes us 
to act in a biased way…to the benefit of some…
and the detriment of others 
 

•  Who we call back for a job 
•  Jury verdict 
•  Length and severity of sentences by judges 
•  How quickly people are shot 
•  Who is disciplined 

 
 



Implicit Bias is Individual AND Institutional 

 

 

 

Individual biases get institutionalized through 
collective practices, decisions, and policies 
 
•  Disciplinary (zero tolerance) 
•  Acceptance into GATE 
•  Placement in Special Ed 
•  Curriculum – What we teach 
•  Subsidies for childcare centers 
•  Practices in family engagement 
 



•  Biases are 
malleable 

 
•  We can influence 

the unconscious 
and build new 
synapses thus new 
mental 
associations 

 

Some promising news… 



TRIO 
 

How might implicit bias be playing out in 
our classrooms? 

 
 In our school-level policies and 

practices? 
  
 



Image credit: flickr.com/Tord Mattsson 

Systems of Advantage 
Some people 
ride the “Up” 
escalator to 
opportunity 

 
Others have to 

run up the 
“Down” escalator 

to get there 
 



Systems	  of	  Advantage	  

White privilege is an invisible, weightless 
knapsack of special provisions, maps, 
passports, codebooks, visas, clothes, 
tools, and blank checks…an invisible 
package of unearned assets which I can 
count on cashing in each day. 
  

         Dr. Peggy McIntosh 
    “White Privilege: Unpacking the Invisible Knapsack” 



Dyad 

 
In what way(s) have you 
experienced unearned 

disadvantage?  
 



Dyad 

 
In what way(s) have you 

experienced unearned advantage?  
 



Is a Living System 

San Diego Unified School District  



Problems and solutions are 
technical and relational. 

Adopted from Dalmau Network Group 



PRACTICES	  AND	  	  
PROCEDURES	  

PURPOSES	  AND	  DIRECTIONS	  

IDENTITY	  AND	  UNITY	  

Rituals	  

Values	  

Vision	  

Dreams	  
Hope	  

Signs	  

Stories	  

Fears	  

Tradi@ons	   Rituals	  

Villains	  

Heroes	  

Goddesses	  

Celebra@ons	  
Affirma@ons	  

Heritage	  

Mission	  

Objec@ves	  

Goals	  

Plans	  
Policies	  

Decisions	  

Budgets	  
Ac@on	  

Communica@on	  

Structures	  

Coordina@on	  

Supervision	  

Control	  

Management	  



Learning Teams 

Use the Tool in Your Handbook 
Which domains do you tend to pay 
attention to most often? Which less 
often? What’s your thinking now? 



Circle of Human Experience – 7th Circle 

Adopted from Dalmau Network Group 



Image credit: flickr.com/Peter Kaminski 

“In a complex system, it is 
impossible to find simple causes 
that explain our problems, or to 
know who to blame… We need a 
different worldview to guide us in 

this new world of continuous change 
and intimately connected systems 

that reach around the globe.”  
 

- Margaret Wheatley 



Helping Trios 



Preparing for your helping trio 

1.  Return to an inequity you want to ‘get at’. 
2.  What might it look like to get started? 
3.  Who do you need to talk to? 
4.  When? 
5.  What’s your WHY that you will 

communicate? 



1.  Presenter shares preliminary ideas, thoughts, questions 
about your next move. (3) 

2.  Clarifying questions. (2) 

3.  Partners discuss what they heard. Presenter listens. (6) 

4.  Presenter shares final reflection. (4) 
         Here’s what I’m thinking about now . . .  

Helping Trios Protocol 



The Role of Emotions 



Ignoring Feelings 

Institutions privilege an 
intellectual focus 
 
We dismiss the expression 
of emotions in public  
 
We are socialized to 
suppress and repress 
emotions 

Image credit: flickr.com/Brandon Moreno 



Emotions Are Released Through: 

Anger 
 

Laughter 
 

Yawning 
 

Crying 
 

Shaking 
 

Perspiring 
 



Dyad 

 
How are emotions treated in your 

building? What are the 
implications for you as a leader? 

 



Emotional distress limits intelligent 
thinking and caring behavior. 

Image credit: flickr.com/hebedesign 



Increase intelligent thinking and caring behavior 
 

Attend to our own emotions and those of others 
 

Make space for healing from the effects of 
oppression 

 
Regain our full agency to lead for equity 

 
 
 



Begin With 
CARE 

Create space for 
emotional release 
 
 
 
 

Recognize that 
ignoring emotions 
impedes our work 



Image credit: flickr.com/CeeKay’s Pix 

“Many of us spend 
our whole lives 
running from feeling 
with the mistaken 
belief that you 
cannot bear the 
pain. But you have 
already borne the 
pain. What you 
have not done is 
feel all you are 
beyond that pain.” 
 

-Kahlil Gibran 

The Gift of Tears Getting Ready to 
Lead 

Image credit: http://www.taimourfazlani.com/wp-content/uploads/2013/06/gibran-khalil-gibran-2.jpg 



Written Reflections 

Your experience of the 
content 

 
 

Any thoughts, feelings or 
feedback 



Avoid pitfalls such as: 

•  Trying to move too quickly 

•  Focusing only on the technical 

•  Blaming and personalizing 

•  Isolating 

Taking It Forward 



•  Trust yourself - Communicate with confidence 

 

Taking It Forward 
•  Stay in the struggle & take responsibility for 

what matters to you 

•  Support others to reflect and connect     
to what matters to them  

•  Work to build trust and alliances across 
difference: start with listening 



A tool is only as 
good as its user. 

 

You are the 
greatest tool 
in your 
toolbox. 

 



“It is not up to you to 
finish the work, but 
neither are you free 
not to take it up.” 
The Talmud 

Taking It Forward 


